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MethodologyObjective

APPROACH

Reviewed and analyzed 110 law 
department innovation award winners, 
2015–2018:
• ACC Value Champions
• Corporate Counsel Best Legal Departments
• The Recorder Legal Departments of the Year
• FT Innovative Lawyers Awards
• ILTA Distinguished Peer Awards

Identify trends or themes in law 
department innovation through 
analysis of major industry awards.



WINNERS
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Do Less Law
Prevention, Self Service, 

Contract Lifecycle 
Management

Value Chain 
Optimization
Managed Services, 

eDiscovery

Legal Operations
Legal Procurement

Technology
Artificial Intelligence

AFAs
Convergence/

Preferred Panel Programs, 
Outside Counsel Management

Process Improvement
Lean, Design Thinking, Agile, 
Legal Project Management

Measurement
Metrics/Analytics

Insourcing

THEMES IDENTIFIED

Development 
and Training

Diversity



Categories Sub-categories Case studies

AFAs Convergence / Preferred Panel Programs, 
Outside Counsel Management

Measurement Metrics / Analytics

Process 
Improvement Lean, Design Thinking, Agile, LPM

Insourcing

Legal Operations Legal Procurement

Do Less Law Prevention, Self Service, 
Contract Lifecycle Management

Value Chain 
Optimization Managed Services, eDiscovery

Development / 
Training

Diversity

EXAMPLES



Categories Sub-categories Case studies

Do Less Law Contract Lifecycle Management

Process Improvement Design Thinking

Measurement Metrics/Analytics

Process Improvement Design Thinking

Process Improvement Lean/Agile, LPM

Value Chain Optimization Managed/Shared Services

Do Less Law Self Service

TODAY’S FOCUS



EXAMPLES
CASE STUDIES



DO LESS LAW
CONTRACT LIFECYCLE MANAGEMENT

New digital workflow included e-signatures and state-of-the-art repository. 

The workflow introduced a new escalation protocol, so most contracts could be 
fully self-service or sent to law company for checklist-driven review.

Cycle times cut in half. Escalations reduced by 74%. Reporting reduced to a fraction 
of previous time. 

Now saving more than $3M a year in legal labor costs.

Company had a good problem: 
More revenue contracts than 

capacity to process in a 
timely fashion. 

Spearheaded by Legal Ops, Legal team led 
company-wide overhaul of contracting process:

Cut number of templates in half. 

Broke down standard contracts into 
component parts.

Rebuilt as modular templates organized in an 
automated playbook with pre-defined fallback 
positions. 



Improved turnaround times on important agreements from 5 days to 2 days.

Increased meaningful quality review from 50% to 100% of contracts.

Reduced contract review cost by 37% per document. Reduced ediscovery cost per 
review by 85%.

Growing demands on Legal, 
which was struggling to keep up 

with purchasing-related 
contracts.

Legal team reengineered processes using similar 
‘lane strategies’ used in the company’s 
manufacturing operations:

Designed lane workflows and playbooks to 
direct low-complexity work to junior 
resources.

Started with Contracting, then extended to 
eDiscovery and Compliance. 

PROCESS 
IMPROVEMENT

DESIGN THINKING



Improved KPI reporting for legal and executive management.

Made data-driven strategic plan to grow in-house team by 3x and bring more work 
in-house, reducing dependence on outside counsel and giving business users 
greater access to legal team.

Larger in-house team reduced outside counsel spend by 58% and reduced total 
legal department operations budget by 19%.

New executive leadership asking 
Legal to explain the value it 
provided, even as business 

demands on Legal were growing.

Legal launched data collection and strategy 
development initiatives:

Implemented intake process with online 
system for work routing, tracking, status and 
KPI reporting.

Conducted Legal Work Value Assessment of 
key users, leveraging analysis to shape legal 
dept. to fit with business strategy.

MEASUREMENT
METRICS/ANALYTICS North and Central America



Example: Redesigned internal reporting templates to eliminate matters and details 
of no significance, reducing administrative waste.

Example: Identified high-risk, high-value internal communications that Legal should 
continue to review and stopped reviewing everything else. Replaced unnecessary 
review with updated guidelines and internal training. 29% fewer hours per week 
spent reviewing internal communications.

Example: Created self-service NDA tool saving 6,500 hours per year.

Good localized improvements 
but unable to scale across entire 

legal operation.

Created a Legal Innovation Forum based on design 
thinking principles:

Forum of 15 lawyers rotating every few 
months. 40 participated in first 2 years.

Facilitated by design thinking experts, Forum 
meets to identify 4 initiatives for rapid 
prototyping and testing over 8 weeks.

PROCESS 
IMPROVEMENT

DESIGN THINKING



Completed transaction in managed, cost-effective and timely manner, including 
governmental and regulatory sign-off, transfer of 5,000 employees, thousands of 
contracts, and transfer of 18,000 properties. Previous comparable transaction took 
10 years; this transaction took 3 years.

Drove exceptional level of collaboration between panel firms, eliminating 
duplication of work and reducing cost.

Managing complexity:
Legal team had to support one of 

the largest UK infrastructure 
transactions in history.

Building on its Operational Excellence program, 
Legal leveraged full project management and 
process improvement toolset:

Organized cross-functional teams from 
in-house and multiple outside panel firms.

Managed work and communications with 
process maps, agile meeting practices and 
team scrums on project metrics boards.

PROCESS 
IMPROVEMENT
LEAN/AGILE AND LEGAL PROJECT MANAGEMENT



Reduced outside counsel spend substantially through unbundling.

Increased in-house team’s bargaining power with existing panel firms, through data 
analytics on law firm performance, coupled with demonstrating that the 
department would no longer just give wholesale work to firms.

Legal team challenged to 
function more like the 
rest of the business.

Legal set up virtual captive in Hyderabad, India, 
with over 40 staff:

Unbundled large, labor-intensive projects 
historically sourced to law firms.

Leveraged buying power and talent pool to 
hire sophisticated experts, including analytics 
specialists that measure law firm performance 
and collaboration.

VALUE CHAIN 
OPTIMIZATION

MANAGED/SHARED SERVICES



Delivered more consistent support worldwide with single source of truth.

Increased speed of business, saving an estimated 2 days saved per inquiry.

Transformed enterprise legal team from reactive, traditional one-to-one contract 
model to a proactive, systems-based one-to-many contract model.

Freed up legal resources to focus on more strategic work.

Legal team spending too much 
time manually supporting 

contracts for the company’s 
multinational business.

Built self-service tools for Sales:
Created self-service online tool to provide fast, 
accurate contracts advice based on knowledge 
library from enterprise legal, tax, regulatory, 
billing and product teams.
Launched an accompanying contract lifecycle 
management system, providing Sales with 
integrated templates, e-signatures, and 
automated reporting to proactively manage 
renewals.

DO LESS LAW
SELF-SERVICE


